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Risk Assessment Number: RA-BALBIK03  Risk Assessment Area: Balance Bikes Program 

Risk Assessment completed by: Paul Young  Position: Health & Safety Officer  

Date of RA: 11.02.2026 
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ACTIVITY RISK / HAZARD LEVEL 
RECOMMENDATIONS / 
CONTROL MEASURES 

ACTION TAKEN BY 
WHO & COMPLETE 

DATE 

1 

 

 

 

 

 

 

Use of park riding areas 
and ramps by participants 
of the Balance Bike club 

Collision of users P=2 

S=3 

R=6 

Risk is increased for users 
at this level due to 
inexperience and 
exuberance at such a 
young age.  

Participants are 
encouraged to get used to 
equipment before taking off 
& to take turns. 

Sessions are 
supervised and 
assistance provided 
to young riders by 
AA coaches (and 
parents where 
applicable). 

Possible injury to 
riders, coaches or 
parents  

P=3 

S=4 

R=12 

Participants are 
encouraged to wear safety 
equipment (including 
helmets and safety pads) 
and follow instruction by 
Adrenaline Alley (AA) 
coaching personnel.  

This area is covered 
through CCTV systems & 
emergency call point 
systems are in place. 

AIM Manager (AM) & 
Balance Bike Coach 
(BC) address 
attendees before 
sessions commence. 

Ongoing 

Injury to 
spectators 

P=2 

S=3 

R=6 

 

Spectators are not allowed 
on ramps.  

Designated spectator areas 
are signposted. 

 

AM & BC address 
attendees before 
sessions commence. 

Ongoing 

Litter on ramps P=2 

S=2 

R=4 

There are bins provided. 
Staff pick up litter from 
around park areas to 
ensure all areas are clean 
& safe. 

Daily – staff 

Damage to ramps P=4 

S=2 

R=8 

 

Ramps are checked 
regularly as per daily ramp 
check procedures. Minor 
damage is monitored; 
repairs are carried out on 
maintenance days. Any 
major damage identified 
would result in ramps being 
closed. 

Daily – Park 
Managers (PM) 

Periodically - 4-1-4 
ramp builders 
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Continued: 
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ACTIVITY RISK / HAZARD LEVEL 
RECOMMENDATIONS / 
CONTROL MEASURES 

ACTION TAKEN BY 
WHO & COMPLETE 

DATE 

2 

 

 

 

 

 

 

Use of park riding areas 
and ramps by participants 
of the Balance Bike club 

Poor decision 
making and 
leadership 

P=2 

S=3 

R=6 

Coaches are competent in 
leading groups of children in 
physical activity. 

AA to ensure that all 
coaches are suitable to work 
with children using standard 
DBS checks (ex-CRB) 

First Aid and emergency 
procedures are in place and 
available 

Session leaders / AM 
& BC 

3  Mechanical fault P=2 

S=4 

R=8 

Balance bikes are subject to 
inspection by session leader. 
Unsuitable or unsafe balance 
bikes will not be permitted. 

Information to parents stating 
standards required where 
not met. 

AM & PM 

4  Group control P=2 

S=3 

R=6 

 

Groups to be planned in 
advance and supervised at 
all times 

Increased/extra supervision 
may be required for 
additional sessions and 
further staff needed for 
children who may require 
extra support 

To be assessed by 
the AM & BC in 
consultation with 
parents/guardians of 
participants 

5  Lack of control of 
balance bike 

P=3 

S=3 

R=9 

Clear verbal instructions are 
given to all attendees.  

Clear instructions are given 
before each new skill is 
introduced 

Confirmation gained verbally 
that instructions have been 
understood 

AM & Coaches 

6  Changes in 
weather 
conditions 

P=4 

S=2 

R=8 

 

Sessions will be delivered 
mainly indoors but decisions 
may be made by the AM or 
coaches to use outdoor 
areas if desired. 

Parents/carers to take 
responsibility for providing 
sun cream & hats in hot 
weather should that be 
necessary 

Ad hoc  

AM & BC 
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Continued: 
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ACTIVITY AREA / 
RAMPS 

RISK LEVEL 

RECOMMENDATIONS 
/ ACTION TO BE 

TAKEN / CONTROLS 
TO BE INTRODUCED 

ACTION TAKEN 
BY WHO & 

COMPLETE DATE 

7 Stairway to viewing 
area & office 

Slips, trips & falls 
 

 

P=3 
S=2 
R=6 

Signage advising care to be 
taken when navigating 
stairs. 

Daily – staff 

 

8 H&S (means of escape) Access and egress 

 

P=2 
S=2 

R=4 

There is adequate access & 
signage is in view for all 
visitors. Emergency lighting 
is fitted & trained Fire 
Marshalls are on site. 

N/A 

9 H&S (1st aid) First aid incidents P=4 
S=4 

R=16 

There is always a first aid 
trained coach or member of 
staff in radio contact with 
other staff. 

Managers ensure staff 
are familiar with and 
trained to complete first 
aid & fire safety checks 
and procedures. 

10 H&S (fire) Fire-fighting equipment 
& precautions 

P=2 
S=4 

R=8 

Fire alarm system & 
extinguishers & fire safety 
check are in place. 
Staff are fire marshal trained 

Staff & managers carry 
out fire alarm & 
extinguisher checks as 
prescribed. 

On-going 

 
Risk Rating Calculator. (Risk is the probability of it happening multiplied by the severity of the damage) R = P x S 
 
Probability score: 5 – Imminent; 4 – Probable; 3 – Possible; 2 – Fairly unlikely; 1 - Unlikely 

 
Severity score: 5 – Fatal; 4 – Very serious injury; 3 – Serious injury; 2 – Fairly minor injury; - 1 Minor injury. 

 

Risk: 1 – 8: Low Risk           9 – 16: Medium Risk             17 – 25: High Risk 
 
Risk Assessment done by: Paul Young   

Position: Health & Safety Officer 

Signature:   

Name (Print): Paul Young 
 
Date: 11.02.2026 
 


